CRANES SECTION 14

cranes. If a man believes he is being released improperly, he
may make such claim and have it resolved through the griev-
ance machinery.

14.63 Steady crane drivers may be worked by the employ-
er by orders given the crane drivers directly by the employer.

14.64 A steady crane driver may be assigned to gear work
at the crane driver’s rate. The pay shall be charged against the
monthly guarantee.

14.65 A crane driver from the hall may be replaced at the
end of any job by a steady crane driver.

14.7 Competent longshoremen shall be provided for crane
work in accordance with Section 9.3.

14.71 Longshoremen who have appropriate skills as crane
drivers will be declared eligible to check in on the certified
crane drivers’ board at the dispatching hall. A crane driver
must be certified by the Joint Port Labor Relations Committee
before he can check in on this board. The number of men al-
lowed to check in as regular crane drivers shall be limited by
the Joint Port Labor Relations Committee so that the crane
drivers who have skills will maintain their skills through the
regular performance of crane work.

14.72 The Joint Port Labor Relations Committee shall
place longshoremen on lists of specialist crane drivers for spe-
cialized longshore cranes requiring special skills. The number
of men on any list of specialist crane drivers shall be limited by
the Joint Port Labor Relations Committee so that the specialist
crane drivers will have skills and will maintain the skills
through the regular performance of the specialist crane work.

14.73 Where a certified crane driver, other than a steady
man, is on work not covered hereby, he will be replaced by the
joint dispatcher whenever necessary so that certified crane
drivers will be provided to do the work covered hereunder.
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When a specialist crane driver, other than a steady man, is on
work not covered hereby or on general crane work, he will be
replaced by the joint dispatcher whenever necessary so that
specialist crane drivers will be provided to do specialist crane
work.

14.74 Any certified crane driver shall be decertified and
denied check-in privileges as a crane driver, or restricted there-
in, by the Joint Port Labor Relations Committee for cause. Any
specialist crane driver shall be removed from the list of spe-
cialists, or restricted therein, by the Joint Port Labor Relations
Committee for cause.

14.75 A certified crane driver who refuses to accept a dis-
patch when checked in at the hall or through replacement while
on a job other than crane work shall be charged with hours
worked for purposes of work equalization in dispatching as
provided by the Joint Port Labor Relations Committee.

14.76 When there is not available for regular dispatch to
operate any particular longshore crane a competent registered
longshoreman who has been previously certified as competent
to operate such crane by the Joint Port Labor Relations Com-
mittee, a steady crane driver not being used by his steady em-
ployer and who is available shall be dispatched. If the job
cannot be so filled, nonlongshoremen may be employed for
such job and may be used to complete 1 or more shifts until the
job is finished or such a certified competent registered long-
shoreman is available.

14.761 If a steady crane driver is dispatched by the hall
to his steady employer pursuant to Section 14.76, this employ-
er may use him to complete the job for which he is dispatched,
or for only 1 or more shifts on such job.

14.762 A steady crane driver dispatched under Section
14.76 shall be replaced by the joint dispatcher, or by his order-
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ing his own replacement, so that he shall be available to his
steady employer whenever such employer calls him back.

14.77 Nonlongshoremen who have operated “old equip-
ment” on the waterfront to do longshore work will be offered
the equivalent of registered status for dispatch as a longshore-
man to operate any tools covered hereby. Men accepting such
status will have an obligation to make themselves available for
all crane work, including any specialized longshore cranes on
which they have special skills. Appropriate arrangements will
be made to protect the pension rights of these individuals, such
arrangements to be worked out on an individual basis.

14.8 Manning.

14.81 The employer has the following alternatives with
respect to manning.

14.811 Onecrane driver may be used where directed by
the employer, the hatch tender not to be a crane driver, on jobs
of short duration and on cranes not used in the direct movement
of cargo in and out of the ship. This provision is subject to fur-
ther review by the Joint Coast Labor Relations Committee.

14.812 At his option the employer may employ 2 crane
drivers for 1 piece of equipment, the 2 crane drivers to tend
hatch and to drive the equipment. In such cases they shall re-
lieve each other.

14.813 At his option the employer may order 1 crane
driver per crane plus 1 relief crane driver for each 5 cranes, or
fraction of 5; in such cases the hatch tenders shall not be crane
drivers. This provision shall be subject to further review by the
Joint Coast Labor Relations Committee.

14.814 A combination crane driver-winch driver may
be ordered. He may drive winch and drive crane, but shall re-
ceive the crane driver’s rate for the entire job.
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14.815 A winch driver on the job may be temporarily
assigned to drive crane; when ordered to do so by the employ-
er, he shall receive the crane driver rate for the period he is driv-
ing crane and for the balance of the shift.

14.82 Gangs without unnecessary men, as provided for in
Section 15.2 shall be dispatched for longshore work involving
the use of cranes. Such gangs may be make-up gangs. The Joint
Port Labor Relations Committee may make provision for or-
ganized crane gangs.

14.821 When 2 longshore crane drivers are employed
under Section 14.812, the gang shall not include a hatch tender
or a winch driver.

14.822 When alongshore crane is driven by a nonlong-
shoreman pursuant to Section 14.34 or Section 14.76 hereof,
the gang shall not include a winch driver or a crane driver. No
“witnesses” or “standbys” or other unnecessary men shall be
used in connection with the crane driving, and the use thereof
shall be in violation of the Agreement.

14.9 Local rules contrary to any provision of this section are
hereby rescinded.

EFFICIENT OPERATIONS
15.1 There shall be no interference by the Union with the Em-
ployers’ right to operate efficiently and to change methods of
work and to utilize labor-saving devices and to direct the work
through employer representatives while explicitly observing
the provisions and conditions of this Contract Document pro-
tecting the safety and welfare of the employees and avoiding
speedup: “Speedup” refers to an onerous workload on the in-
dividual worker; it shall not be construed to refer to increased
production resulting from more efficient utilization and or-
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