
Friday October 2, 2015 Welcome Jim Tessier. Log Out Need Help?

Special Topics Ports Maritime Trucking Logistics Rail & Intermodal Government Economy Air Cargo Trade Market Data

Search JOC.COM

print (http://www.joc.com/print/3248476)

NLRB deals another blow to the ILWU in Portland
Bill Mongelluzzo, Senior Editor (/users/bmongelluzzojoccom) | Oct 02, 2015 12:57AM EDT

The National Labor Relations Board determined that International Longshore and Warehouse Union

(http://www.joc.com/port-news/longshoreman-labor/international-longshore-and-warehouse-union) Locals 8 and 40 in Portland

violated federal laws prohibiting secondary boycotts by engaging in work stoppages and slowdowns, and on

Wednesday ordered the ILWU to cease and desist from those activities.

The legal steps necessary for the port authority and terminal operator ICTSI to collect millions of dollars in

damages from the union have not yet been exhausted, and the union can appeal the decision in federal court.

Nevertheless, the unanimous decision by the NLRB board to uphold an August 2013 decision by an

administrative law judge is considered by the plaintiffs to be a significant victory.

More importantly though, said Elvis Ganda, CEO of ICTSI in Oregon, the terminal operator hopes that the ILWU

agrees to return to historical productivity levels at Terminal 6 and ceases its job actions so that Portland can

attract container business back to the port for the good of the entire state of Oregon.

“A fully-functioning, productive Terminal 6 is critical to the regional economy and benefits local businesses,

importers, exporters, farmers and workers across various industries, including rank-and-file ILWU longshoremen

who have suffered a substantial loss of work as a result of their leadership’s actions,” he said.

The ILWU’s relentless campaign of work slowdowns, shorting ICTSI of labor and walking off the job dozens of

times over the past three years took a lethal toll on Portland’s container business. After warning the ILWU, ICTSI

and the port that they could not tolerate low productivity forever, Hanjin Shipping Co. (http://www.joc.com/port-

news/us-ports/port-portland-ore/ilwu-ictsi-dispute-leads-yet-another-hanjin-departure-rumor_20150210.html) and Hapag-Lloyd

earlier this year pulled out of Portland, taking with them 99 percent of the port’s container business. All that is

left now is vessel call each month by Westwood Shipping.

The Pacific Maritime Association website states that in August, Portland handled just 840 20-foot container

units, compared to 11,145 TEUs in August 2014. Portland handled 10,000 to 12,000 TEUs each month until

Hanjin and Hapag-Lloyd pulled out.

The ILWU’s vendetta against ICTSI began over what appeared to be an insignificant development, the refusal of

the port in 2012 to take away from the International Brotherhood of Electrical Workers two jobs plugging,

unplugging and monitoring refrigerated containers and to give that jurisdiction to the ILWU.

The IBEW had worked those jobs for more than 30 years when Portland was an operating port, but when it

turned over to ICTSI operation of Terminal 6 in 2011, the ILWU charged that ICTSI, as a member of the PMA,

should have given the jurisdiction over to the ILWU.

However, Bill Wyatt (http://www.joc.com/port-news/us-ports/port-portland-ore/portland-port-ictsi-look-mend-ilwu-relations-attract-

carrier_20150218.html), the port’s executive director, said in an interview earlier this year that what the ILWU really
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wanted was for Portland to return to being an operating port so the ILWU could resume the types of deals and

work practices that caused Portland to lose money in 36 of the 38 years it was an operating port.

Leal Sundet, ILWU coast committeeman, said that was not the case at all. Sundet accused ICTSI, which is

based in the Philippines, of treating it customers, vendors and workers without respect in a third-world type of

operation. He also accused ICTSI of failing to follow the ILWU-PMA coastwide contract.

Ganda responded in an earlier interview that in reality the ILWU was upset because ICTSI was living up to the

terms of the coastwide contract, and therefore the union could not engage in work practices that are forbidden

by the contract.

Both Wyatt and Ganda believe Portland has a natural base of cargo in Oregon and Idaho that container lines

find attractive. They said that if the ILWU ceases its slowdowns and returns to normal crane productivity of about

25 to 28 container moves per hour, from approximately the 12 moves per hour it maintained during more than

two years of slowdowns, a carrier or carriers will want to serve what has historically been a profitable market for

container lines.

If the ILWU chooses to appeal the NLRB decision to the 9th Circuit Court of Appeals in San Francisco, the case

would continue on. If the ILWU appeals, however, damages claimed by the port and ICTSI would continue to

mount, and the union would run the risk of facing even greater monetary damages if the ILWU ultimately

exhausts its appeals and loses.

Contact Bill Mongelluzzo at bill.mongelluzzo@ihs.com (mailto:bill.mongelluzzo@ihs.com) and follow him on

Twitter:@billmongelluzzo (https://twitter.com/billmongelluzzo)
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